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Rebecca: I’ve been looking forward to interviewing today’s guest, Nina Amir, for 
months and I’m thrilled that it’s finally worked out for both of our schedules to do this 
now. Nina is the author of How to Blog a Book, which is just a fantastic book that really 
makes the whole process of writing a book less overwhelming. And there are a lot of 
other benefits to this method of writing a book which we’ll get into in today’s interview. 
Nina, thanks so much for joining us today. 
 
Nina: Oh, I’m so pleased to be here.  
 
Rebecca: Well, why don’t we start off, Nina, with you just telling my listeners a little 
bit about yourself? 
 
Nina: So I guess in terms of my credentials, people know me as the Inspiration-to-
Creation Coach. I like to inspire people to combine their purpose and their passion so 
that they achieve more inspired results. And basically what that means is that I like to 
work with both writers and entrepreneurs to create products that they can use to 
enhance their careers and their businesses and to achieve also their goals and to fulfill 
their purpose and their potential. So that’s a big part of who I am and what I do.  
 
I have a degree in magazine journalism and I have worked with regional magazines in 
terms of full-time job. I worked with regional magazines. I’ve worked with corporations. 
And I’ve worked with consultants. And I also ran a freelance business for a long time 
just writing and working with different companies and business people. And then I got 
into editing books and that became more and more of a focus with working with 
authors.  
 
But more recently, that branched out again into just not authors but also working with 
business people because I began blogging as the industry – publishing industry really 
changed. It became very obvious that you had to have what’s called an author’s 
platform in order to succeed. And an author’s platform is basically – I mean in the 
simplest term, it’s your audience. It’s people – everyone who knows you and will run 
out and buy your book when it’s published. And that’s built by a variety of ways, 
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speaking, writing, publishing, blogging, social networking, basically anything you do like 
that. And that it gets people to know who you are.  
 
And so, I began blogging and blogging is a wonderful way for almost anyone to be 
more discoverable, and that’s the name of the game these days. So, I began working 
more and more in the world of blogging. So that again, put me out there with not just 
authors but also with entrepreneurs. And so, I became sort of a blogging expert as well 
as an expert in writing and publishing.  
 
And on the other side of things, as I sort of intimated, I’m very interested in practical 
spirituality and human potential and helping people combine their passion and their 
purpose so that they get inspired because I think when people are inspired, they are 
more likely to take the action steps necessary to achieve the results that they want.  
 
Rebecca: Wow! That’s fantastic because I know that we all have things that we’re 
passionate about and the coolest thing is to see somebody come alive when they’re 
doing what they’re really meant to do. And so, it’s really great that you help people out 
with that. One thing that stood out to me when you were speaking just then is that you 
mentioned helping people create products. Tell me a little bit about that. What types of 
products do you help people create? 
 
Nina: Well a lot of times, people will come to me and they want to – well, either it’s an 
author or it could be a business or some entrepreneur who wants to increase their 
business and they are looking for a way to maybe use their blog to do that to become 
more discoverable.  
 
And whether it’s an author or a blogger, we look at how to take what they’re good at 
and to come up with ways to develop eBooks, to develop what might be called 
information products, to create coaching and consulting programs, to create courses 
like home study courses or even live courses, teleseminars, webinars, and how to take 
those teleseminars and webinars and make them into products, that sort of thing.  
 
Because more often than not, people have a lot of content that can be turned into 
something more than just an eBook or a blog post or a whitepaper or a report. And 
with just a little help, they can – they really can create products and services that they 
didn’t think about before. 
 
Rebecca: Wow! That is so true. And in fact, it’s really interesting, you don’t know 
because I haven’t told very many people but I’m actually working on my first Kindle 
book which is on the topic of content repurposing. So I’m really passionate about using 



 

 

all this great content that people have in multiple ways. So it sounds like we’re 
definitely on the same wavelength with each other in that regard. 
 
Nina: Oh yeah, I’m a big fan of repurposing. And most of us have way too much stuff 
sitting around on our computers that we’re not using.  
 
Rebecca: So true, so true. All right. Well, I want to shift the focus right now to your 
book, How to Blog a Book. What inspired you to write a book about how to blog a 
book? 
 
Nina: Well, I was very aware of the blog to book trend. Back in about 2008, 2009, 
there were a lot of bloggers who were landing traditional publishing deals. And at about 
that time, I had been involved with the San Francisco Writers Conference for a number 
of years, first, as an attendee and then as a volunteer. And it might have been five, six 
years, maybe a little more, six or seven years and I had begun blogging as I have 
already said.  
 
And I actually had accumulated quite a number of blogs. So the founders of the 
conference had a panel that was about blogging and they just asked me because I’ve 
been involved with the conference for so long, to be a speaker on this panel, to be a 
panelist.  
 
And I of course agreed because this was kind of a bump up of course from being just a 
volunteer to being a panelist. So I got to be an expert, right? And so, I read of the 
description of the panel and it wasn’t just about blogging. It also said something about 
blogging books. And the people on the panel were primarily – actually, one person 
never – actually, several people didn’t show up.  
 
It ended up being just two of us, if I remember correctly. And one was an expert on 
blogging. He had a very successful blog. There was another person that was supposed 
to show up who actually had a novel and he wasn’t blogging a book. He was actually 
publicizing it by microblogging it on Twitter. He was putting up little bits of his novel in 
a 140-character. 
 
Rebecca: Wow!  
 
Nina: But I started thinking about the concept of blogging a book. I thought, “This is 
kind of an interesting idea.” Because everybody else was just blogging, creating a 
successful blog and then being asked to write a book or to take blog posts and put 
them into a book. But I thought, “There’s got to be a better way.” And all these writers 
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including myself are so busy building platform and blogging that it’s hard to get your 
book written. 
 
Rebecca: Right. 
 
Nina: So I thought, what if somebody – what if us, writers, and this goes – it’s the 
same for business people, what if we create a plan for our books just like any other 
content plan for a book?  
 
Rebecca: Right. 
 
Nina: Then we begin to write it on our blogs and publish it on our blogs in blog post 
size bits. And in that way, built a platform, built readers who are interested in our topic 
and in us as bloggers or authors or business people so that when we then released the 
book, we already have that platform. So we would basically accomplish a couple of 
things all at the same time. We would write, publish, and promote our work all in one 
fell swoop. And that was the inspiration.  
 
And basically like a month before the conference, I started a free blog. I didn’t have 
time to do anything else and I can’t remember if I even had the money at the time. But 
I just went to WordPress and I just started a free blog called How to Blog a Book.  
 
Rebecca: Wow! 
 
Nina: And I mapped out as much as I could of the book and I began blogging it. And 
so when I showed up at the conference, I was the expert on how to blog a book so I 
wasn’t just a panelist who blogged with no real – I mean I had expertise but I had a 
very successful blogger there and me. I showed up and I could say, “This is something 
you can do to promote yourself. You can blog a book.” And that was the inspiration.  
 
Rebecca: Wow! That’s incredible. It’s amazing how when we’re in a situation where 
we’re given an opportunity, we can either turn it down or maybe not handle it well but 
it sounds like you really made the most of your opportunity and it really propelled you 
forward. I mean look at where you are today as a result of taking action when you were 
given that opportunity to go from being a volunteer to being a panelist. 
 
Nina: Right. 
 
Rebecca: That’s a great example there. I have known people who have, maybe had a 
blog with a couple of hundred blog posts or whatever on it and then taken that and 
pulled out posts and created a book from them. And if I’m remembering correctly, I 
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think you called that, booking a blog. So could you talk about how blogging a book is 
different from booking a blog? 
 
Nina: Yes. And that term is actually was coined by Joel Friedlander but booking a blog 
is when you basically repurpose your blog posts into a book. But you do – but the thing 
is that you have written those blog posts with no previous intention of writing a book. 
And the majority of people do that without ever really creating a content plan. They just 
say, “I want to write – I’m going to repurpose my blog posts. Oh look, here are 20 or 
50 or whatever it is or a 100, they look like they go together and I’ll put them in a 
book.” And they go through and they take out the references to the blog and then they 
do a tiny little bit of editing and that becomes a book. That does not create the best 
book. 
 
Rebecca: OK.  
 
Nina: Blogging a book is when you actually sit down and you plan out the best possible 
book that you can write. And you then break that content down, each one of those 
chapters into blog post bits. So whether it’s fiction or nonfiction, I mean the majority of 
your listeners are going to be writing nonfiction.  
 
Rebecca: Right. 
 
Nina: If you take those chapters and you break them down into tiny – chunk it down 
into blog post bits, which means basically 300 to 500 word pieces and each of those 
becomes a blog post. So, if you’re going to write about how to invest. Your first chapter 
might be on investing principles and maybe you have ten investing principles. Well – so 
right there, that’s ten topics that you’re going to write about in that chapter.  
 
Now, you have to look at each one of those ten principles and decide, does each of 
those ten principles have three or four different subcategories which become 
subheadings and a chapter maybe, right? But each one of those subheadings would 
actually be a blog post. So your ten principles now have three more subheadings. So 
now you have like 30, is that right? Am I doing the math right? Like 30 blog posts.  
 
Rebecca: Wow! 
 
Nina: So that’s your one chapter or your one chapter becomes 30 blog posts. So now, 
you can also map out how long it’s going to take you to write your book because you 
can say, “OK. Well, if each one of my chapters has approximately 30 blog posts and I’m 
going to write three times a week, and I have so many chapters, I can see how long it’s 
going to take me to blog my book.” 



 

 

 
You can also then look at the content and you can determine how much of your content 
is going to go on the blog and how much isn’t. And if there’s any of it that you don’t 
want to publish that you want to keep save for only the printed book or the eBook for a 
publisher so that there’s additional content that hasn’t been published before. But see, 
none of that happens with a book a blog unless you do what I recommend.  
 
So when I work with my coaching clients and they want to book a blog, I say, “The first 
thing we do before we even look at what’s on your blog is we create a plan, a content 
plan for the best book you can write then we can go to the blog and we look to see if 
there’s anything there that’s even remotely works in your plan.” 
 
Rebecca: Interesting.  
 
Nina: And if it does, we drop it in and then we see where the gaps are and we 
determine what you still need to write.  
 
Rebecca: Wow! That’s great because I think most people would do the opposite 
approach is that they would look at what they already have on their blog and maybe let 
that shape what goes into the book but that may not be the best – most effective plan 
because they’re focusing on what they have rather than what would be ideal for the 
book. 
 
Nina: If they didn’t write that intending to write a book. 
 
Rebecca: Right, exactly.  
 
Nina: They wrote that just to write a blog post. That just may not be a good book.  
 
Rebecca: Right. 
 
Nina: But if you wrote a series, that’s a different story. Now, maybe you wrote a series 
of 10 blog posts or 20 blog posts on a particular topic. Well, that makes sense. Now, 
you can take that series and you can take out the series on a subject.  
 
Rebecca: Right. 
 
Nina: Only pull that out. And now, let me just say – let me sit down and say, if I was 
going to write a whole book on the series, what would I – on this topic, what would be 
in it? How would I expand on the series to make it really a good book? Or am I just 
writing a little short eBook and the 10 posts from my series are enough? 



 

 

 
Rebecca: Right. 
 
Nina: So have one system and a plan and revise and make it better.  
 
Rebecca: Yeah. One thing that you said really stood out to me and that was 
determining what things you would want to put aside and only use in your book and 
not on the blog. Is there any best practices in terms of like a percentage or whatever 
that you should reserve for your book that you don’t put on your blog? 
 
Nina: I think I say in the book that it’s 20% but there is no hard and fast rule. I just 
think that you should have something extra and know publishers in particular are going 
to want to know that you have something in addition to what was on the blog that will 
entice readers and that is previously unpublished. With How to Blog Book, I had a 
chapter of content that I wrote and then I had another chapter that was success 
stories. And so, I had two chapters. Was that 20% of the book? I don’t know. Maybe it 
was 15 or 10%.  
 
But I told the publisher in advance these two chapters will be new and I also told the 
publisher that the book would be fleshed out more. That I knew that as I edit it before 
I even gave it to them, the final version to them that I was sure I’d be adding some. 
And as you blog your book, you are really doing your first draft so the idea is you will 
be going back and editing and polishing. 
 
Rebecca: Right. 
 
Nina: So, I think if you can look at your plan and come up with about 20% that would 
be new. 
 
Rebecca: Yeah, that kind of touches on another thing that I think people would maybe 
have a fear that if they put so much of their book online, will a traditional publisher 
want to publish it? Have you found that that’s a problem at all or is that an 
unwarranted fear? 
 
Nina: There are some publishers who shy away. I’m not going to lie about that. There 
are some publishers who, they looked at my manuscript, How to Blog a Book, and my 
proposal and said, “Why would I want to publish something that’s been on the 
Internet? Why would I do that?” For the most part, publishers see a successful blog as 
a successful platform and that is why so many blogs are still being turned into books. 
 
Rebecca: Yeah. 
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Nina: And agents and acquisition’s editors patrol the Internet looking for successful 
blogs because it’s the closest thing to a sure bet that they can find and that’s exactly 
what the president of Hyperion Publishing said, that never before was there a way to 
test-market a book before they were blogs. And blogs are the closest thing to test-
marketing a book. So why not blog your book and see what happens? 
 
Rebecca: Right. Yeah, exactly. 
 
Nina: So, I wouldn’t say there is no reason for concern but I think it’s a small reason 
for concern. I think for the most part, if you – I mean my former agent used to tell me 
all the time, “Go test-market that idea. Go test-market that idea.” Well, a blog is about 
the best way you can test-market an idea. And if you can prove that you have a ton of 
readers who showed up because you are blogging your book, the likelihood is you’re 
going to land a publisher.  
 
Rebecca: Right. So with test-marketing, talk to me a little bit about what that might 
look like. So for example, let’s say that some of your posts get zero engagement. Do 
you kind of say, “Well gee, maybe that’s not so good.” Or do you think, “Well, that was 
just kind of a fluke. I’m still going to include it.” And then another side of that is does 
reader feedback like comments and things like that, does that play into the final draft? 
 
Nina: Well, it can be a fluke. It could have something to do with keywords. It could 
have to do with – it could have to do with any number of things. But there is something 
to look at. I have one of my clients, he blogged his book and he definitely was looking 
at that one particular chapter, it didn’t get as much readership. But you have to look at 
that and think, “One of my chapters that I’m blogging didn’t get as much readership but 
it’s on marketing.” Nobody – authors don’t really want to do marketing and publicity. 
 
Rebecca: Right. 
 
Nina: So, I am looking at that going, “Well, I’m sorry. It’s still has to be there.”  
 
Rebecca: Yeah, exactly.  
 
Nina: Ignoring about whether you want to read about it or not. But – so you have to 
look at the big picture. You may also want to rewrite. I mean he did some rewriting on 
his chapter because he felt that it wasn’t as engaging.  
 
As for comments, that is one of the top reasons for – that I think for blogging a book is 
that you have actual readers who are giving you comments on your book where if you 



 

 

go to critic group or something like that, writers they go to critic groups and all. But you 
might have a bunch of people reading your book and giving you feedback who know 
nothing about your genre or your subject or anything. So in this case, you actually have 
readers who are commenting. 
 
Now, some blogs don’t get a lot of comments. And if you’re not getting a huge number 
of readers, your comments may still stay low and it all depends on how you’re writing 
your posts and all of that. But if you are getting comments, you truly can incorporate 
that into your book to make changes, to answer questions, all of that. So it’s a 
wonderful, wonderful feature of blogging a book is that you do get reader’s feedback. 
 
Rebecca: Yeah, definitely because as an example, sometimes we write things that are 
just so obvious to us but then in the comments you realized, “Oh this maybe – what 
was clear to me maybe wasn’t clear to my reader.” And so then you could take that and 
know that you need to explain something more or explain it differently than you did in 
the blog post. 
 
Nina: Right, right. 
 
Rebecca: Yeah, definitely. OK. So in your book, I know that you give 10 reasons why 
people should blog a book and we’ve already kind of talked about some things. But if 
you are going to pick the top three reasons for blogging a book, what would you say 
would be those top three? 
 
Nina: Yeah, we have touched on a few of them. But one of them would be that you do 
publish as you write because as I mentioned, the problem is that there is something like 
81% of Americans say they want to write a book and only 2% ever do it. And if you 
add in there entrepreneurs and business people who feel that writing a book would give 
them expertise.  
 
The best business card you can have is a book. But they’re busy. And so, adding in a 
book is tough to get it written. And also, if they’re trying to do the social networking 
and the blogging and all of that to try to make their business more discoverable online, 
all of this, just starts to get really overwhelming.  
 
And so, the thing is that if you blog a book, you’re accomplishing a lot of things at one 
time. You are doing a social networking, you’re making yourself more visible, but you’re 
getting your manuscript done at the same time. So I think that’s a really huge part of it 
that you are doing it. You are writing the book.  
 



 

 

And along with that, one of the other reasons is that it’s a daily writing commitment 
and it doesn’t have to be daily but however many times you choose to post – to publish 
your post, twice a week or three times a week or five times a week, that’s a 
commitment you make to your readers. And once you’ve started, you keep it up. And 
so, it keeps you writing your book. So for me, that’s a really big one that you’re writing 
and publishing at the same time.  
 
Another one is that it is giving you this exposure and building your platform. And along 
with that, comes the expert status and the test-marketing that we talked about. So, the 
more you blog, the more you will rise up in the search engines because there is 
content. The more you add new content to your blog, the more you’ll get – that content 
will get cataloged by Google or Yahoo or Bing or whomever. And that will push you up 
further and further in the search engines. And so before long, if you’re blogging in a 
very focused manner on one topic, you will end up on the number one Google search 
engine results page.  
 
I mean in five months or four months, How to Blog a Book, the blog was actually 
number one in Google because I just kept blogging on the same topic three times a 
week or four times a week. And for a business, that’s really important because you 
want to be found. You want – when somebody searches for your topic or for products 
or services related to your topic, you want to be found. And so, that exposure is really, 
really important. And of course, the expert status that’s going to come with that is 
important too because when people then find you on the Internet, that’s really, really 
important.  
 
And in the book, I talked about a survey that Technorati.com does every year. And in 
2010, they said that 56% of all bloggers said that their blogs help them or their 
companies established positions as thought leaders within their industry. And that 58% 
said that they were better known in their industry because of their blogs. And so, all 
that weighs to a reason to blog. So I do think I crowd a bunch of them in there 
actually. 
 
Rebecca: No, that’s fantastic because those are all great reasons that people might not 
think about even if they’re intrigued by this idea. So now, I want to turn though to the 
fears that people have. And you probably know a lot better than me what issues people 
have that have come up in your consulting and all of that but I’m just going to throw 
out a couple, first of all, to have you respond to that come to my own mind. And the 
first one is if I put the content for my book on my blog which is free, why would anyone 
pay money for my book? 
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Nina: So, there are a bunch of reasons. I think I have like five of them in a blog post 
so I’ll see if I can remember them all. So the first is that if somebody really likes a 
blogger and a blog, they will more often than not want a souvenir. I don’t know how 
any other way to say it. So they want a souvenir so they will buy the book just because 
they love the blog and the blogger.  
 
The second is because it’s easier to read a book either an eBook or a printed book than 
it is to read the book on the blog. 
 
Rebecca: Right. 
 
Nina: The third is that blog, there’s always the most current blog post first so it’s hard 
to read the blog because you have – a blog book because you actually have to go back, 
find the beginning. And if you haven’t done it well, it can be hard to follow the whole 
book or the whole – so it’s just easier.  
 
The other reason is that you put the first draft on the blog. And so, the finished draft is 
going to be better. And the last reason is because you have additional content. If 
you’ve done it correctly, you have additional content in your book and they want that 
bonus content.  
 
Rebecca: Yeah. So there is actually really a lot of reasons and one, just being the 
convenience factor. Having it all put together in an organized way and as you said, not 
having to kind of go back and try to figure out where something starts. Everything – 
the first chapter is at the beginning of a book where it’s not necessarily – it’s probably 
at the end somewhere on your blog. So that makes a lot of sense. 
 
Nina: Well then, if you book your blog then the post could be everywhere. 
 
Rebecca: Right.  
 
Nina: I mean if you go look at Greg Marcus’ blog, Busting Corporate Idol, which he’s 
just turning into a blog, he blogged the whole book just like I did. And he has a table of 
contents and you can follow the whole book.  
 
Rebecca: Wow!  
 
Nina: So it was the same with How to Blog a Book. Initially, all it was there was a 
book. And there was a table of contents and you could follow it.  
 
Rebecca: OK.  



 

 

 
Nina: But if you’ve just been blogging or if you’re blogging and throwing in the post 
that are going to be your blog book, willy-nilly or every Wednesday or like I’m doing 
now, every Monday, it can be hard to follow.  
 
Rebecca: OK. So you might also – like I was thinking, if I was blogging a book, I 
would probably also write some other things or have some other content that would not 
become part of the book. 
 
Nina: Right. So then it becomes hard to follow.  
 
Rebecca: Yeah. 
 
Nina: So they’re going to want the book.  
 
Rebecca: Right, exactly. Do you have any suggestions for how people can plan out, 
let’s say, all the posts or however it works best to plan out the book before they get 
started? 
 
Nina: But I would have them – well, in the book, I call it the Proposal Process, which is 
now in my new book, which I call – now, I’m calling it The Author Training Process, 
which is looking at your markets and all of that until your markets and your 
competition, and really getting clear on what you’re writing about. But for some, that 
can feel overwhelming.  
 
But if you’re already overwhelmed, I would get to the point where you’re doing the 
mind mapping where you’re actually mapping out your content and either doing it as an 
outline or as a real visual project. And if possible, do the whole thing, do the whole 
book. But if you can’t do the whole book then take it chapter by chapter. But the 
problem with that is if you don’t have your whole picture of your book, then you don’t 
really know where you’re going. So you don’t have your complete map.  
 
So I think the easiest is to go chapter by chapter and just start a mind map – instead of 
mind mapping the whole book, mind map it chapter by chapter. And then look at each 
mind map, put each mind map together so that you end up with a whole book. And if 
you’ve mind mapped each chapter and broken each one down into blog posts so you 
know each chapter has – how many blog posts are in each chapter, and you’ve broken 
it down that way then you’re not trying to do the whole book at once.  
 
Rebecca: Right. 
 



 

 

Nina: So basically, chunking the book down into sections so that you’re not trying to do 
the whole book at once. 
 
Rebecca: Yeah, that’s a great suggestion. And I think also, a huge key with almost 
anything that feels overwhelming is to just start because often once you start then 
things start coming together. So I think that that’s just kind of a barrier that sometimes 
people have where if they just sat down and started working then the pieces would 
start to fall into place. 
 
Nina: Right. And I also think the problem for a lot of people is that they’re not really 
clear what they’re writing about. And so, trying to map out their book or come up with 
an outline or anything like that feels overwhelming because they’re not clear and they 
flounder.  
 
And that’s why my process I think works so much better and even though they feel 
mired down in a lot of detail about markets and readers and competition and all kinds 
of things that are very marketing oriented, when they’re done doing all that even 
looking at who they are and whether they’re the right author and all of it, I mean I take 
them into a very detailed process of figuring out how they’re going to angle their book 
so that it has the most likelihood of succeeding.  
 
When they’re done doing that, they’re very, very clear on what their book is going to be 
about, how it’s going to be angled, who the reader is, how are they going to promote it, 
all of that and it becomes very easy to come up with the content because they’re so 
much clearer. And I think the majority of people don’t ever bother to do that. They 
don’t know what books have been written that are like theirs. They don’t know if their 
book is unique. They’re not sure who’s actually going to buy it. And it isn’t until you 
know all that that you can actually figure out what book you need to write. 
 
Rebecca: Right. 
 
Nina: Especially the nonfiction.  
 
Rebecca: Yeah, that’s great advice because I think a lot of people are maybe a little bit 
impatient and they just want to get to the writing but then they get shut down because 
they haven’t done the foundational work that you layout that, as you said, makes 
everything so much clearer.  
 
Nina: Right. 
 



 

 

Rebecca: Wow! OK. Well, you mentioned it briefly. And so now, I want to shift our 
attention to the book that you’re currently working on and the title that I have is The 
Author’s Training Manual. Is that correct? 
 
Nina: Yes. 
 
Rebecca: All right. And I know that it is scheduled to be published by Writer’s Digest 
Books next year. So, this is the second time that you are blogging a book.  Are you 
doing anything different this time than you did the first time?  
 
Nina: Yes. This book was not intended to be blogged in the way that How to Blog a 
Book was blogged. So How to Blog a Book, I set out to blog a book and I broke it down 
into 300-word pieces and that’s all I wanted to write. I wanted to write 300 or 500 
words and that was it each day when I sat down.  
 
This book wasn’t written that way. I actually ran a class which is now a course that will 
be – that’s actually is available right now with the actual rough draft of the book as its 
text and recordings from the class. And what I did was I created a class and I said, “I’m 
going to – every week, I’m going to turn out one or two chapters and I’m going to 
teach the course and this is how I’m going to produce my manuscript.”  
 
Rebecca: Wow! 
 
Nina: So much like I talked about creating product. And then I have to go back of 
course and edit the transcripts – I mean not the transcripts, the manuscript. And now, 
it’s with the publisher being edited. But I asked my publisher at Writer’s Digest Books, 
Phil Sexton, if he wanted me to blog any portion of the book. And his response was, “Of 
course, I do because it worked so well last time.” And he said, “If it works well again 
this time, we’re going to ask every one of our authors to blog their book.” 
 
Rebecca: Wow! That’s fantastic.  
 
Nina: Yeah. But so, I did not intend to sit down and every day write 500 words and I 
didn’t have the time, to be honest. It was – the book was due – I got the contract, I 
can’t remember exactly when I got – signed the contract. I think it was late fall or early 
– not even. No, it was somewhere close to December or January. I think it was 
January. And so – and I have to have the book done by June, the end of June. 
 
Rebecca: Oh wow! 
 



 

 

Nina: Yeah. So I have like six months or less to do this. And so, in February I said, “I’m 
running this course and I will have the book written in eight weeks, the first draft. And 
so, that – I didn’t have the time to do it the same way. So to make a long story short or 
shorter, what I did was I then took the manuscript that I produced and I began to edit 
it. And as I edit it, I began to put – the first couple of chapters were edited but not very 
well and they went up.  
 
But then as I really – as I finished the manuscript and began to have time to really dig 
in and begin my real revisions, I began to post better revisions on to the blog. And 
they’re much longer. So instead of being 300 to 500 words, you’ll find something that’s 
closer to anywhere from 500, 600 words to 1000 words because the book was not 
written to be in short chunks.  
 
Rebecca: OK.  
 
Nina: If that makes sense.  
 
Rebecca: Yeah, definitely. But it’s really I think a great testament to this process that 
your publisher is talking about having everybody do this process. So that shows how 
well that works.  
 
Nina: Yes, definitely. But what I would say is that in doing it this way where I wrote 
the manuscript and then I go back and try to post – publish posts, I would not 
recommend that. It would not be my recommendation. It’s much harder.  
 
Rebecca: Yeah. So you would recommend being intentional about it from the 
beginning and having that time to really do it like you layout in the book. 
 
Nina: Because what you do is you encapsulate a bit of information. I have subheadings 
in the book but they’re not always – sometimes I have to include two, three 
subheadings to get my whole concept across in a blog post because I didn’t write it that 
way.  
 
Rebecca: Right. 
 
Nina: But when I was blogging How to Blog a Book, I wrote with 300 to 500 words as 
it encapsulates the concept.  
 
Rebecca: Wow! 
 



 

 

Nina: That I know could go up on blog post and be understood. And this book doesn’t 
work that way.  
 
Rebecca: OK. 
 
Nina: So I would never recommend it to be done this way. The other thing is that I 
went back and I actually had changed some concepts about an entire book when I 
proposed it to the publisher and I didn’t go through and really think out everything 
about that. And that’s something that’s actually in the new book, this process that I 
take them through The Author’s Training Process, which used to be called The Proposal 
Process. That’s what it’s called in How to Blog a Book. 
 
So basically, this new book, The Author’s Training Manual is it’s a spinoff of one chapter 
in How to Blog a Book where I talked about the proposal process and using a nonfiction 
book proposal no matter whether you write fiction or nonfiction as this foundational 
process you go through to evaluate your idea and to become prepared to write your 
book. And I’ve written now a whole book on that process.  
 
Rebecca: Wow! So that – would you say, that’s the primary difference between How 
to Blog a Book and this new book that you’re working on? 
 
Nina: Yes. That this takes that one concept and it elaborates on it and basically, it 
shows you how to produce a marketable book because no book will succeed unless it’s 
marketable. And it also – it shows you how to evaluate your idea to see if it’s 
marketable and it shows you how to evaluate yourself to determine if you have what it 
takes to succeed as an author. 
 
Rebecca: Wow! Wow! So it’s really taking it up another notch. 
 
Nina: Oh yeah, yeah. And this is not about how to write a book proposal. It’s about 
how to produce a business plan for your book. So it uses the book proposal as its 
template and when you’re done, you will  have a much better understanding of how to 
write a book proposal should you want to do that but it’s for anyone who wants to write 
a book and creates a business plan for that book so that they know that they can 
succeed. So for those who want to independently publish books, they need business 
plans for their books. They are independent publishers.  
 
Rebecca: Wow!  
 
Nina: And they need business plans for the book. That’s why publishers need book 
proposals. Those book proposals are business plans.  
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Rebecca: Right, exactly.  
 
Nina: And so, this shows you how to see your book, your idea, it’s really not a book. It 
shows you how to see your idea and yourself through the eyes of an acquisition’s 
editor, who is the person who acquires a book for a publishing house. So you will see 
yourself and your idea through that lens. And all they’re looking at is whether this is a 
marketable project because a publisher is the financial backer for an author.  
 
Rebecca: Right.  
 
Nina: Basically, they’re looking for a business partner and you are looking for – the 
author is looking for an investor. And so, this is all a business deal and it’s all about 
money.  
 
Rebecca: Right. 
 
Nina: And if your idea isn’t a money-making idea and if you’re not a good business 
partner who can help sell books, they don’t want any part of that. And so, you have to 
learn to see your project that way. And that goes for independent publishers as well 
and it goes for entrepreneurs who want to produce a Kindle book.  
 
Rebecca: Right. Because obviously, it’s important to know that all this time and effort 
that you’re going to put into this book is actually going to pay off even if you’re self-
publishing. 
 
Nina: That’s right. 
 
Rebecca: Wow! That’s fantastic. Well, Nina, you have already given a ton of great 
information and great tips. But are there any final tips that you would like to give that 
maybe we haven’t covered already? 
 
Nina: Well, I’d say for those who – in your audience who are business people who are 
wanting to produce books, I think all these principles apply. I think that they – that if 
they’re going to be blogging, they need to stay really focused on their topic so that they 
really take advantage of what the search engines can do for them because it’s all those 
keywords on one topic that are going to help them the most. And they need to be 
consistent in what they do.  
 
And I think that the things I write about in the book, in The Author’s Training Manual 
really pertain to almost anyone in any area and that’s – I talked about having an author 



 

 

attitude but it’s really – it’s an entrepreneur’s attitude really. And I talked about WOOT, 
W-O-O-T like woot, woot and it stands for Willingness, Optimism, Objectivity, and 
Tenacity. And I think that entrepreneurs need the same thing.  
 
They need to be willing to do just about whatever it takes to get them to their goal, 
which is of course a successful business. And if that means producing an eBook or 
approaching a traditional publisher so that they get the credibility of that behind them, 
whatever it is. So the willingness to really build the platform so that they can get a 
traditional publisher behind them, that’s just a really important attitude to have.  
 
Optimism has to do with not being a Pollyanna but being willing to see the opportunity 
and all challenges. And always no matter what happens, moving yourself forward. 
Optimists tend to see things that happened to them as not so much as a roadblock. It’s 
not – so like for authors, if they get rejected, for someone who’s optimistic doesn’t see 
that there’s something wrong with them or their manuscript that’s not fixable. They see 
it as fixable and that they can do something about it and keep moving forward towards 
their goal.  
 
But a pessimist will see it as there’s something wrong with them or the manuscript that 
they can’t do anything about and they’re just doomed to fail. And that doesn’t get you 
to your goal. So you have to be optimistic.  
 
And objectivity is the ability to see from a different perspective. And that’s going to help 
you like we talked about, seeing from an acquisition’s editor perspective but you want 
to be able to see from your customer’s perspective or your client’s perspective so that 
you’re always putting yourself in their shoes and you can see what they need and what 
they want. And that’s how you’re producing your eBooks and your products and your 
services, and making sure it’s marketable.  
 
And then the tenacity is never giving up, the determination, and all of that so that you 
just keep going no matter what happens. So I guess that would be my last tip. It’s 
really about attitude. 
 
Rebecca: Wow! That’s just fantastic. And Nina, you have given so much great 
information. I already can guarantee that the people listening are going to want to 
connect with you and learn more about you. So, what’s the best way for people to 
connect with you and learn just more about what you’re all about? 
 
Nina: So, the easiest place to find me and everything I do is to go to NinaAmir.com, 
and that’s N-I-N-A-A-M-I-R.com. And from there, you can click through to everything 
else. But my website with everything to do with writing and publishing is called 



 

 

CopyWright Communications and it’s spelled like playwright, C-O-P-Y-W-R-I-G-H-
TCommunications.com. And then all the human potential and practical spirituality stuff 
is over at PureSpiritCreations.com. And then of course I have all the blogs so there’s 
Write Nonfiction NOW! and there’s How to Blog a Book and there’s As the Spirit Moves 
Me, and those are the main ones.  
 
But you can click through to all of those from NinaAmir.com and all of them have 
mailing lists and those kinds of things. So they should just go and pick and choose. And 
I have products and services in all cases, coaching and different things, and new things 
starting all the time. 
 
Rebecca: Wow! You’re one busy lady.  
 
Nina: I am too busy.  
 
Rebecca: Yeah.  
 
Nina: But I try to consolidate. 
 
Rebecca: Yeah, I know how that is. I don’t think I could keep with all of that. Well 
Nina, this has been great and I just really appreciate you taking the time to share all of 
these fantastic tips with my audience today. 
 
Nina: Oh, you’re very welcome.  
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